Experiences with North Russian Convoys” (ADM 199/721)

From:- Commanding Officer, N.M.S., "ULSTER QUEEN"™ ( 6 JUN quv)'

pate:- 5Sth. June, 1942, ,// &5
Q. ¢
fo:= The Flag Officer in Charge, Belfast. Z-RT“ "o ; "
[ .-c_-,ﬁé (7 s |
} Sub ject i~ ences with North Russian s.

In accordance with verbal énstructions received from The Flag Officer in
Charge, Belfast, the following remarks are submitted.

NARRATIVE,

1. H.M,S, "ULSTER QUEEN" with "LEDBURY", submarine "STURGEON" and fleet
tanker, having left Seidisfjord at dawn on the 28th., April, rendezvous
with Convoy P.Q.15 lorth of Iceland the aftermoom of 28th, April,

Convey was formed in five columns, each of five ships, Senlor Officer of
escort M.S.6 in H,M.S, "BRAMBLE",

Although visibility was low this day, Convoy was sighted and reported
by Fokker-Wolf aircraft P,M,, whea hardly clear of Iceland,

In spite of Fepresentations, "ULSTER QUEEN" had been stationed as

leader of Fort Wing Columm of Convoy, by C.S.10 at escort conferemce ia
Seidisf jord.

2. C.S.10 in H,M.S, "NIGERIA"™ joined Comvoy 30th. April and took stationm

betwoen Nos. 3 and 4 columns, ordering "ULSTER QUEEN" to take statiom
ahead of him, also between Nos. 3 and 4 columns, Weather cleared that
night and about midnight enemy shadowing aircraft appeared, Convey
was shadowed by enemy aircraft all the lst. May and that night the first
attack, made by six Junker 88, arrived,

-

The approach of these airoraft was detected in plenty of time by
| "NIGERIA's" R.D,F. Type 281 and all ships were therefore in lst. degree
I of readiness.

As soon as the formation was sighted they came under ocontrolled 4"
barrage from "ULSTER QUEEN" and "NIGERIA" and spasmodic fire from rest
of escort.

Enemy aircraft immediately split up and thereafter manoeuvred
.tmmmmmmmm,m.ruw-mm
trawler astern of comvoy, but never, with one exception, closing

to a bombing position on the convoy. The one exception attacked

through cloud on Pert bow of "ULSTER QUEEN", received the full bemefit
of all this Ship's close range Weapons, some from "NIGERIA" and machine
gun fire from another of eacort, and was shot down two cables from

"ULSTER QUEEN"

3. In this, and all subsequent air attacks experienced, climatic conditions
were identical, namely, solid oloud ceiling at 600 to 1,000 feet with
extreme visibility on sea level,
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wJLSTER QUEEN" took over comstant R,D.P, watch on her Type 279. Comvey
rigorously shadowed all day by a Mlom and Voss and a Dornier 18, Finding
they were fired at whenever within 16,000 yards of "ULSTER QUEEN", the
shadowers kept away at 9 or 10 miles distance,

Because, the night before, the escort had had ample warning (from "NIGERIA®)
of the approach of enemy aircraft, it is understood that similer ample
warning was expected by them from "ULSTER QUEEN",

As explained in my letter of 3lst. lay, "ULSTER QUEEN"s® Type 279 warning

set oqlotdyfnlodhunwnrnhgd’dmﬂwnmﬂn
in the Artic Seas,

Consequently, at any rate some destroyers of the escort were in the 3rd,

awormuuummurpmmn.mmmm
before midnight.

mmm&mﬂtmmnu@tdb)mm‘umm
6 miles on Starboard bow of convoy comdng in very low (at 20 to 30 feet

above Sea).  "ULSTER QUESN" blew long Pog-horn blast hoisted signal for
"Alr attack imminent" and commenced L" barrage

Owing to "ULSTER QUEEN's" station between the columns t/ds 4" darrage could
not be fired low enough, and, in fact, had to be checked almost at omce
uthofiddofﬂnmoob&d];nskdbyhlm&tpomttb
spproaching aircraft could mot at times be seen above the lime of the
upper works of the intervening Merchant Ships,

Comsequently the Torpedo Aircraft formation was quite unbrokem when it
arrived at its release position, which appeared to be inside the A/S screeam.
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A Junker 88, hit by A" barrege from "ULSTER QUERN®s" foremost group,
was secen to crash by three ahips in Convoy and by some of the eworts,

7. Por remaining days of P,Q, 15 Voyage, snow storms, ice-floes and
finally a half-gale prevented further attacks,

8. At Kola inlet, "ULSTER QUEEN" was anchored among the shipping off
Hurmansk, off the Rosta Naval Yaxd, to provide A/A protection.

During the fifteen days the Ship remained here, enexy low level bombing
and dive bombing attacks were made on the Shipping om every fine, clear

weather day, namely om approximately 508 of the days. The favourite
hours for attack were 1000 and 1530,

All attacks followed the same course. A formation of up to twelve
JU.B6 with fighter escort would cross over the inlet at about 15,000
feet, wide of the lmown A/A batteries, then arrive over the shipping from
low over the hills on the East, in unbroken formation, and bomb while
heading for home,

; In the course of these attacks, two JU,58 were shot down by the combimed

gua fire, but on the 18th. May, one of the two occasions on a

deliberate attack was made on “ULSTER QUEEN" by aircraft detached from the

:hw.enm.aa.mdw'umnmnm.mmuw
two

% During the stay at )Murmansk a pulling Regatta, spread over several days
was organised in “ULSTER QUERNY, %o Sivers the minds of the Ship's |
Company from Alr to Muscle,

10. e Retwrn Voyage, with Comvoy Q.P.12, was surprisingly uneventful,

The shadowed for a short time on 25th, lay, whea
'Wmmm":'mm was .-: up and shot down the d;-l.
Poldcer Wolf 200, as is reported elsewhere,
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1y Attack by enemy Cruisers or Pooket Battleship
2{ Air Attaock,

3. Destroyer Attack,

L., Submarine Attack,

gith these the enemy has supreme reconnaissance facilities, supported
by A.S.V. and R.D.F.

o have no Alr Cover for approximately 1,000 "Vulnerable" miles, mcpt
for doubtful Russian protection for the last 60 miles.

'.b."mcruimomrt,uanno.hndudwm.

The Submarine danger is placed last because the continuous daylight
of the Northern Suuwer, coupled with the strong A/S escort usually {
provided for the Comvoy, react very unfavourably to the Submarine, |
The Submarine menace hidrdly concerns and only remotely interests the
A/A Ship in the Xussian Coavoy,

13,The prevailing climatic conditions during the Nortsern Summer, on the
other hand, greatly favours the Air menace,

of all forms of Air Attack the Torpedo-Aircraft attack is the most deadly,

Almost as deadly is the very low-flying bomb attack, termed "English
Atteck" by the German airmen, well known in the Southern Irish Sea and on
the Sast Coast of England, but not as yet introduced in the Arctioc,

Nothing that has happened has caused me to modify inm the least ry i
opinions regarding Air Defence of a Convoy, culled from experience gained
in the Southern Irish Sea when it was more active,

These opinions are:=-
(a) However crammed with short-range A/A weapons the ships of the
convoy or escort may be, the success or failure of any form of
AMr Attack depends, in the first place, on controlled fire
from long-range wWeapons,

(b) The correct stationing of the A/A Ship is outside, but close to,
the wing column of the Convoy on the side om which attack is
expected, Ireferably the A/A Ship should have sufficient
flexibility of speed to vary frequently her position from ahead
to astern on that side. In this vosition the A/A Ship has scope
to use her long-range weapons effectively through 180 degrees,
and anything that gets past and over the Convoy can be tackled
by her close-range weapons, :

I am convinced that had not German recomnaissance aircraft on
May 2nd. noted, for fourteen hours, the A/A of P,Q. 15 boxed
w in the middle of the Convoy (against my wish), the Torpedo 2
Aircralt that night would not have attacked in a bumnch, 21l on
thaombeuiumthnnnbhhthunlmmlmth’mm_?
to us, |
(o) Since synchronised attacks from different bearings are to be @
expected, it follows that two A/A Ships, on opposite sides S
working in echelon, are required for the adequate A/A protectiom
of any convoy, £5

L. :: form of surface vessel attack it d:l':hwzdm ft
A Ship, provided she is not occupied airoraft, can ai - '
should provide wﬁuﬂ ive covering fire for our Destroyers'
::.mcnm,ﬂ’o"  the same time laying smoke-floats to
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sause each North Russiaa Convey is a Home Fleet Operation, it seems |

15 m,mmamm—nnmum.aal'-m e
Gericer. Yot, it is very possible that in many cases the Semdor :
orﬂm.ftho'ntmmom.fthm“m
axperienced in convoy protection and can bdetter appreciate the i
1imitations of Merchant Ships in Convoy. ‘_,

|
{ghtly or wrongly, from "ULSTER QUEEN's" association with convoys f
16. 7.0, 15 and Q.P. 12, I formed the impression that the Home Fleet regard
the A/A Ship as a sort of Hermaphrodite,"not quite Man-o-Far, mot :
quite Merchant Ship", and, as such, barely entitled to have a I
knowledge of its subject. [

At the escort conference for P,Q, 15, although I quite definitely
* proposed where the A/A Ship should be stationed, I foumd that the
senjor Officer had already deciled the stationing of the Ship,

. I was not invited to the Escort Conferenee for Q.F, 12, but managed
later at the lasters' Conference, to arrange amicably with the Sealor
officer my Shio's stationing.

PERSONEL _ AND  MATERTAL,

Temperatures of from 15 to 20 degrees of frost, with much snow, were
encountered throughout much of Convoy 2.Q. 15.

While the Convoy was being shadowed, it was necessary to keep the hands
in lst, Degree of Readiness for long periods during the likeliest times
for attack - since no reliance could be placed on the R,D.F., warning

The, Action Quarters most difficult to mam in a hurry are the two
Directors. Consequently the Control Officers and their crews, whea
not closed up on watch had to sleep and eat no further away than their
respective transuitting stations.

The provision of snow shelters at certain exposed gua quarters is
necessary.,

The main system of warming the Ship, namely heated air pumped through
the ventilating trunks, proved utterly futile.

In cold weather it was found most necessary to work all moving parts

of all the irmament and Directors, and the locks of Pom Poms and ,5"

guns, every twenty winutes without fail. Otherwise they quickly

stiffened and missed fire, The horrible state of affairs

in "Experiences of a Trawler" im Part II page 5 of Westera Approaches
News Bulletin of April, 1942, is unthinkable in an A/A Ship.

For all occasions of engaging aircraft it has beem found essential that
the Forward and After L" Groups shall be controlled by their respective
, working quite independently of each other.

The only cccasion visualised on which all guns will be on one Director
when engaging surface vessels. 3

For the above reason, a "HUNT" Class Destroyer, fitted with only one
Director is not an efficient substitute for n.A/A Ship.




]4'2 ( o B

o MESSAGE 1803B/14 Jume 1IN
§80 [ C. WESTERN APPROACHES DATE: 1k.6.42.
P/L BY T/P =

__-_------ --------- Rt —— o~
- LT —

pRESSED: C.in C. H.P., (R) Admiralty, A.c.x.c.,r.é.z.c.noltut
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6Lhe My 1014B/1k. s
From experiense in this Command I consider
¢ when two A.A.Vessels are included in convoy escort they
the 14 be stotioned on opposite sides of the convoy close to
shou colugns and working in Echelon, It is not g‘onnidored
TinE they should be stationed inside the convoy.

It is most desirable that A.A.Ships C,0.'s should tans
attend the convoy conference, - fast,
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As far as could be scen, after the "NIGERIA" had parted company, "ULSTER
QUERI™ was the only Shdp in escort or convoy with a complete, permanent
system of A/A Look-outs,

Without, anywhere in the Convoy, am R,D,F, set that can give the
required warning e’ficient A/A Look-outs are indispensable.

2, 1a
The original was forwarded to the Commander=in-Chief,
Apbroaches, in my letter No. 1000/01/1227/2 of 10th June, 1942 4




